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Executive Summary: 

The report analyzes Hezbollah, with a focus on its military status following the recent war in the 

north, and explores whether a historic opportunity now exists to disarm the organization. This report 

draws on open-source materials and independent analysis conducted by the Alma Center. 

The main points are as follows: 

1. Hezbollah's Current Situation: 

Severe damage to the organization's leadership – elimination of senior commanders and 

casualties of approximately 15% of all operatives. 

The Radwan Unit and the Nasser and Aziz geographical units were severely hit. The Radwan Unit 

has lost, at least temporarily, its operational capability to carry out its main mission of infiltrating 

the Galilee. 

Hezbollah operatives have limited movement and activity along the contact line, but their 

presence in this area still exists. 

Many underground infrastructures along the contact line in southern Lebanon were destroyed. 

However, many more underground infrastructures still exist south of the Litani River, north of the 

Litani River, and in the Beqaa Valley. 

2. Rehabilitation Efforts: 

Deep involvement of Iran in military and economic reconstruction. 

An effort to rebuild the weapons arsenal through self-production capabilities and the smuggling 

of weapons, money, and gold. 

Hezbollah continues to try to recover despite the challenges on the Syria-Lebanon border, the 

need to operate new smuggling routes, and Israeli pressure. 

3. Internal Situation in the Organization and in Lebanon: 

There is a crisis of confidence within Hezbollah and a very strong sense of intelligence 

penetration. 

The Lebanese army is showing increased (apparent) presence and activity. 

Other political elements in Lebanon are gaining courage, but it seems that Hezbollah still controls 

the local and electoral levels. 

4. Ideology and Identity: 

The core ideology of Hezbollah is "armed resistance" – this is a non-negotiable identity. 

The organization is driven by honor, pride, and a deep belief in an armed struggle against Israel.  
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5. Situation Assessment: 

Despite the severe damage it has sustained, Hezbollah is far from disappearing. 

There is a risk of Hezbollah behaving like a "wounded animal" within Lebanon and of internal 

escalation in Lebanon. 

Israel requires to be in a continuous state of confrontation, with an emphasis on strategic 

endurance. 

The critical question is not whether a "historic opportunity" exists, but whether Israel has the 

patience and persistence to continue weakening Hezbollah until it loses relevance, and whether 

the state of Lebanon has the ability and will to confront Hezbollah. 
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General: 

We are currently at a point in time that may prove to be historic. Is there now a real opportunity 

to get rid of Hezbollah, with an emphasis on its military power? To disarm it? Or is this a dangerous 

illusion? 

The dilemma in the questions above is excellently expressed in a report from May 16, 2025, on the 

Saudi news channel "Al-Hadath." The report claimed that Hezbollah is cooperating with the President 

of Lebanon on the issue of disarming the organization. Hezbollah even raised several ideas in this 

regard concerning the heavy and advanced weaponry in its possession. The report further stated that 

Hezbollah understands that the circumstances for its arming are no longer relevant...  

Can the above report be taken seriously? Is it real and authentic? Or is it an illusion and information 

warfare? 

To answer this, we will try to examine and review the current situation of Hezbollah, with an 

emphasis on its military status. We will attempt to present the broader picture unfolding before us 

after the war in the north and understand whether we are truly at the threshold of such a historic 

opportunity today. 

This review is based on open-source materials, assessments, and analyses conducted independently 

at the Alma Center. 

On November 20, 2024, about a week before the ceasefire, Ibrahim Al-Amin – the editor-in-chief of 

the Al-Akhbar newspaper, which is Hezbollah's main mouthpiece – wrote: 

"The current confrontation is just another round in the war against Israel, which must be 

destroyed, and for this purpose, Hezbollah will work to restore its capabilities and rearm itself...  

This sentence is, in fact, the essence of Hezbollah's core concept: there is no peace. There are no 

compromises. There is one ideology, and that is relentless armed resistance. 

There is a significant gap between the existing appearance of Hezbollah's alleged weakness 

externally, the current discourse in Lebanon regarding the disarmament of Hezbollah, public 

actions such as the removal of Hezbollah-related signs throughout Beirut, the publicized events at 

Rafic Hariri International Airport against smuggling (inspections by senior officials, dismissal of 

employees implicated in aiding Hezbollah, 

seizure of money and gold, deployment and 

operation of advanced surveillance 

technology), and the reports about the 

seemingly effective scope of activity of the 

Lebanese army against Hezbollah 

infrastructure south of the Litani, and the real 

situation where Hezbollah internally and 

under the radar still maintains an army in 

every sense, and as it seems that "behind the 

scenes" it is working to rebuild it with close 

Iranian assistance. 
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Hezbollah Leadership: 

Israel severely struck the leadership and the senior to mid-level command structure in Hezbollah: 

Nasrallah, his successor – Hashem Safi al-Din, and most of the Jihad Council were eliminated, along 

with over 170 senior commanders and knowledge centers from all of Hezbollah's operational units.  

 

The current political leadership of Hezbollah, headed by Naim Qassem, is, to say the least, dull and 

lacking in charisma. 

Recently, according to various reports, there even is a demand from within the organization to hold 

new elections for the seven members of the Shura Council. It appears that there are currently two 

main approaches within Hezbollah: the first is to keep individuals in their positions and not dismiss 

those who failed in the war, both at the political and military levels. The second approach advocates 

for dismissal. The Iranians and Naim Qassem (if the Iranians involve him) will have to decide on the 

matter. 

In light of the many eliminations in Hezbollah's military leadership, there are currently two 

prominent figures who survived and are at the top of the military echelon: Muhammad Haydar, 

who we understand is currently the de facto Chief of Staff of Hezbollah, and Haytham Ali Tabatabai, 

who we understand is currently the commander of the Southern Front in Hezbollah. 

Haydar replaced Fouad Shukr, who was eliminated on July 30, 2024. Haydar is not a classic military 

figure. He has a background in "civilian" activities within the organization, and we understand that 

he has gaps in military experience, with an emphasis on operational activity in the field. 

Tabatabai replaced Ali Karki, who was eliminated on September 27, 2024. Unlike Haydar, Tabatabai 

is considered to have extensive military and operational experience and, in fact, "grew up" in the 

military track throughout his "career" in Hezbollah. 
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Haydar's gaps in military experience could be a trigger for personal and professional tensions 

between him and Tabatabai, who is considered a military authority like Shukr, Aqil, and Karki.  

It seems that the working relationship between Haydar and Tabatabai is problematic, and it is even 

possible that Tabatabai is undermining Haydar's position and sees himself as more suitable to be 

Hezbollah's Chief of Staff. 

See more on this topic in the article we published in February 2025. 

Two additional figures to pay attention to, whose status we assess has greatly strengthened due 

to the circumstances of the war, are Wafiq Safa, who is responsible for coordination and liaison in 

Hezbollah and is a key figure in all matters related to the smuggling of money and weapons through 

the airport and ports, and Haj Khalil Harb, commander of Unit 133 (formerly Unit 1800 – Lebanon-

Palestine operations), which, among other things, we understand was responsible for the Megiddo 

junction bombing in March 2023 together with the Radwan Unit. 

Wafiq Safa's status has strengthened within Hezbollah's political leadership, and Harb's status has 

strengthened within Hezbollah's military leadership. 

 

 

 

 

 

 

https://israel-alma.org/is-there-tension-in-hezbollahs-current-military-leadership-how-did-this-leadership-survive-the-war/
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Total troop strength of active forces: 

Based on numerical tracking we conducted throughout the war and on various publications, Israel 

managed to eliminate more than 4,000 Hezbollah operatives and injure, to varying degrees, 

approximately another 10,000 operatives, some of whom lost operational capability. This refers to 

both regular and reserve Hezbollah operatives. 

In light of this, it can be estimated that approximately 15 percent of Hezbollah's total troop 

strength, which numbered around 100,000 regular and reserve operatives before the war, was 

affected. Many of the casualties belonged to the operational core, meaning the operational units.  

Radwan Unit: 

We assess that, as of today, IDF operations have succeeded in neutralizing the ground invasion 

threat in its original planned format. The chance of carrying out an invasion plan in a more limited 

format ("only" a few dozen/hundred operatives into a limited area) is extremely low. 

The two scenarios above do not currently pose a clear and immediate danger. 

However, the possibility of infiltration via small squads of individual operatives across the entire 

sector still exists. Such a possibility has always existed and will always exist.  

Since the beginning of the war, the IDF has focused on striking the capabilities and infrastructure of 

the Radwan Unit along the contact line in particular and in Lebanese territory in general. In addition, 

a concentrated effort was made regarding eliminations. The IDF managed to eliminate 31 senior 

members of the unit during the war, including the acting commander of the unit, Wissam al -Tawil, 

and his replacements. 

Among those eliminated in the Radwan Unit were senior field and staff officers: nine territorial 

commanders (equivalent to a brigade commander), senior members of the unit's headquarters, 

senior operatives in its missile and rocket array, its UAV array, and its naval array. In addition, many 

hundreds of the total Hezbollah operatives killed in the war belonged to the Radwan Unit.  

In our assessment, the Radwan Unit suffered a fatal blow and was rendered incapable, at least 

temporarily, of carrying out its main mission of invading the Galilee. It is only a matter of time 

before the Radwan Unit 

returns to operational 

readiness. Currently, 

from IDF publications 

regarding the 

elimination of several 

Radwan operatives in 

southern Lebanon, it 

can be understood that 

the Radwan Unit is 

rebuilding operational 

plans to be ready to 

execute them. 
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Tunnels and Underground Infrastructure: 

Even before the war, we mapped five types of tunnels/underground infrastructure in Hezbollah's 

"Tunnel Land": strategic, tactical (regional), approach (from the direction of the Lebanese villages 

along the contact line to the border), attack (penetrating Israeli territory), and booby -trapped. 

Regarding the tunnel infrastructure that was supposed to be part of the invasion of the Galilee – 

the two relevant types of tunnels were thwarted/neutralized along the contact line: the 

penetrating attack tunnels and the approach tunnels. 

Regarding Hezbollah's "Tunnel Land" in Lebanon in general, we estimate that there is still a large 

infrastructure of tactical (regional) tunnels and underground infrastructure and strategic tunnels 

that were not damaged, with an emphasis on the area south of the Litani River where the IDF did 

not conduct a ground maneuver (Hezbollah's first line of defense), in Hezbollah's second line of 

defense from north of the Litani River to Sidon (the area of the Badr Unit), and in the Beqaa Valley, 

which is Hezbollah's logistical-operational rear area. In the tunnels and underground infrastructure 

in these areas, we estimate there are large quantities of weapons, some for storage and some ready 

for launch via launch shafts. 

See, for example, the large underground infrastructure built by Hezbollah east of the city of 

Nabatiyeh in the mountainous area between the village of Tabnit and the village of Ruman, which 

was bombed by the IDF on May 8, 2025. 

Regarding booby-trapped tunnels, the status is unclear. Factually, Hezbollah did not use any during 

the war, and we do not know if they actually exist and if so, their location. 
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The Geographical Units: 

In our assessment, Israel has severely damaged the Nasser and Aziz geographical units, the units 

deployed in Hezbollah's "first line of defense," from south of the Litani River to the contact line. 

The Badr Unit, deployed from north of the Litani River to Sidon, in Hezbollah's "second line of 

defense," was to a lesser extent affected in terms of commanders, operatives, and infrastructure. 

Badr is the strongest geographical unit today and is likely assisting in the reconstruction efforts in 

the area south of the Litani. 

The dominance and importance of the Badr Unit today can be inferred from the elimination carried 

out by the IDF on May 6th. The IDF eliminated Adnan Muhammad Sadeq Harb, the commander of 

the logistical support system in the Badr Unit, in an airstrike in the village of Ruman, in the Nabatiyeh 

area. In his role, he promoted the restoration of Hezbollah's fighting capabilities and also assisted in 

the reconstruction attempts of Hezbollah's terror infrastructure south of the Litani River, an area that 

is not under the original responsibility of the Badr Unit. 

Given the severe damage to the command echelon, infrastructure, and functional continuity of the 

Nasser and Aziz units, the resources of the Badr Unit were directed to assist in areas that were not 

originally under its responsibility. 

 

It appears that the operatives of the geographical units are encountering difficulty in remaining 

and operating on the contact line, in the area adjacent to Israel – where Israel conducted the ground 

maneuver. 
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However, based on tracking and analysis we conducted on IDF elimination data, the location and 

identity of the eliminated operatives, the vast majority of those eliminated are, in our 

understanding, from the geographical units. Except for the difficulty on  the contact line, where 

there is still a presence of operatives, these operatives are present and operating throughout 

southern Lebanon in general and south of the Litani in particular (because many of them simply 

live there...). 

 

How is Hezbollah trying to overcome the difficulties of presence and activity on the contact line? 

For this purpose, Hezbollah is operating, among other things, a civilian association as a proxy and 

cover. This is an association called "Help Each Other"," headed by a Hezbollah operative known as a 

social activist named Afif Shuman. 

"Help Each Other" has placed mobile structures, identical in shape and color, all along the border 

to ostensibly serve the civilians and farmers whose homes were destroyed. However, some of the 

structures, which were placed in locations defined by Hezbollah as "essential operational sites," 

will become de facto Hezbollah outposts where, in our assessment, Nasser, Aziz, and Radwan 

operatives will be able to dwell in the future, after habituation, under civilian cover.  

This is how Hezbollah will try to re-integrate and camouflage its military activity and intelligence 

gathering in the contact line area within the human shield. 

It is no coincidence that someone is caring to attack these mobile structures and systematically 

destroying them. 

The great similarity to the mobile structures and the modus operandi of the "Green Without 

Borders" organization before the war, which was established along the border and was, in fact, a 

cover for some of Hezbollah's preliminary activities in preparation for the invasion of the Galilee, 

cannot be ignored. 
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See more on the activities of the "And Help One Another" association and the placement of the 

structures in the article we published in May 2025. 

 

  

https://israel-alma.org/hezbollah-the-help-each-other-association-is-the-new-green-without-borders/
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Strategic Systems, Rockets and Missiles: 

Before the war, we estimated that Hezbollah possessed approximately 75,000 rockets and missiles 

of all types in total. This assessment aligned with IDF estimates published during the war (other 

estimates published before and during the war described an overestimation of 150,000 or even 

250,000 rockets and missiles). 

According to current estimates, Hezbollah now has between 20,000 and 25,000 rockets and missiles 

of all types ("simple," advanced, and precision-guided). 

The arsenal remaining in Hezbollah's hands could, de facto, as of today, allow it to manage an 

ammunition economy and carry out dozens of launches daily for about a year, assuming it still has a 

sufficient number of operational launchers. 

The attacks in Beirut on March 28th and April 27th, 2025, against buildings in the Dahieh 

neighborhood of Beirut where UAVs and precision missiles were stored, indicate that not all 

advanced conventional weaponry was destroyed... 
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Deep Iranian Involvement in Hezbollah's Reconstruction Process: 

Reports coming from Lebanon over the past period indicate deep Iranian involvement in 

Hezbollah's reconstruction and debriefing processes, processes that are being carried out under 

the leadership of the Quds Force in the Revolutionary Guards. 

Professional officers and experts from at least six different units of the Revolutionary Guards (Units 

8000, 190, 2250, 340, 700, 300), who are essentially knowledge centers in the fields of weapons 

systems (missiles, UAVs, air defense, naval weapons, etc.), logistics, research and development, 

cyber, electronic warfare, and transportation and smuggling, are physically present in Lebanon, 

closely accompanying and mentoring Hezbollah. 

The goal is to get Hezbollah back on its feet, perhaps not now, but within a few short years.  

See more on the involvement of Iranian units in the article we published in February 2025. 

In addition, dedicated investigation teams and reviews are being conducted regarding Hezbollah's 

performance in military, intelligence, and security aspects – referring to intelligence penetrations 

into the organization – and the reasons for Hezbollah's failure and lessons learned. 

The Iranians are assisting Hezbollah in making adjustments and changes to the organization's 

structure and its economic institutions in order to reduce expenses and increase efficiency.  

It is also estimated that the Iranians will assist in the training of new recruits for Hezbollah, with an 

emphasis on the operational units (for example, the Radwan Unit), which have lost many operatives.  

The recent reports regarding intentions to evacuate the Iranian "advisers" from Lebanon for fear of 

their elimination are, in our assessment, information warfare. 

 

 

https://israel-alma.org/irans-military-aid-to-hezbollahs-rehabilitation-involved-units/
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Self-Production of Weapons and Smuggling of Weapons and Money: 

The self-production of weapons and smuggling are two key components in Hezbollah's ability to 

recover and rearm. 

The Iranians and Hezbollah understand that Hezbollah's military recovery depends on an 

independent weapons production capability, including advanced weaponry like UAVs and 

precision missiles, and on a smuggling infrastructure and a steady flow of cash. 

The first component, which is the self-production of various types of weapons, is gaining renewed 

importance due to the significant challenges and difficulties arising from the collapse of the 

smuggling corridor in Syria after the fall of the Assad regime in December 2024. 

The airstrike on May 5th in the Nabi Chit / Janta area, in the border region between Lebanon and 

Syria, against the underground site which is, in fact, Hezbollah's largest precision missile production 

plant, shows that Hezbollah is not abandoning its intentions and attempts to renew self-production 

and rebuild its missile arsenal. The fact that this is already the fourth attack on the same site indicates 

Hezbollah's determination to renew and rebuild its missile arsenal. 

 

When the central discourse in Lebanon is about "disarming Hezbollah," the attack in Janta appears 

to be another sign indicating the gap between the statements of senior Lebanese officials, who say 

that only the army will possess weapons, and the current and future reality. 
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The second key component of the 

recovery is the smuggling of weapons 

that Hezbollah cannot produce itself, 

and the smuggling of cash and gold to 

finance recovery operations and general 

activity. 

What are the options for Units 190 and 

700 of the Quds Force and Unit 4400 of 

Hezbollah to smuggle weapons and 

money? 

The direct sea route from Iran to Lebanon. The direct sea route departs from Iran, passes through 

the Red Sea and the Suez Canal, enters the Mediterranean Sea, and from there directly to Lebanon 

(directly to a port or rendezvous at sea). 

The indirect combined sea/air/land route (Iran-Sudan-Libya/Egypt-Lebanon). The indirect 

combined route includes a sea or air route from Iran to Sudan. From Sudan, overland (Libya/Egypt) 

to the Mediterranean coast. From the Mediterranean coast (Libya/Egypt), the route continues via 

the Mediterranean Sea to Lebanon (directly to a port or rendezvous at sea). This route, of course, 

takes advantage of the instability and limited governance in Sudan and Libya. 

The air route for smuggling funds and gold through Iraq and/or Turkey . In this context, one needs 

only to consider the selfie taken by Hussein Ali Nasser—the deputy commander of Hezbollah's Unit 

4400, who was eliminated in an airstrike on April 20th - photographed at the entrance to the Baghdad 

International Airport terminal... 
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The Turkish land route. A route that cannot be ruled out. Already in 2007, an Iranian weapons 

shipment was seized in railway containers on Turkish soil destined for Hezbollah. 

See more on the topic of recalculating the route - Iran and Hezbollah's corridor to Lebanon in the 

article we published in April 2025. 

 

The Syrian land route. Despite the fall of the Assad regime, this route remains a factor that must be 

taken into account. Hezbollah's Unit 4400 continues its attempts to transfer weapons from Syria to 

Lebanon. Hezbollah is seizing the opportunity and operating to acquire weapons, through local Syrian 

procurement collaborators, from the weapons arsenal remaining from the old Syrian army. 

Apparently, this also includes weapons transferred to Syria by Iran before the fall of the Assad regime 

and intended for Hezbollah, but which have not yet been transferred to Lebanon and are, in fact, 

"stuck" on Syrian soil in storage sites in the Homs area. 

The length of the border between Syria and Lebanon is approximately 400 kilometers. On average, 

every 3 kilometers or so, there is an informal crossing/smuggling route through which almost 

anything can be smuggled. The Hezbollah operatives responsible for procurement deals know this 

well. 

 

https://israel-alma.org/recalculating-route-the-iran-and-hezbollah-corridor-to-lebanon/
https://israel-alma.org/recalculating-route-the-iran-and-hezbollah-corridor-to-lebanon/
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The smuggling routes between Syria 

and Lebanon also include 

underground infrastructure – some of 

which are strategic smuggling tunnels. 

An example of this is a smuggling 

tunnel approximately 3 kilometers 

long, whose entrance in Syria is 

located west of al-Qusayr and whose 

entrance in Lebanon is located in 

Marah al-Zakhba, about 12 kilometers 

north of al-Harmel in the northeastern 

Beqaa Valley. This tunnel is a strategic asset of Unit 4400 and has already been attacked twice 

(October 3, 2024, and February 9, 2025). It is possible that other such smuggling tunnels exist. 
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In light of the instability in Syria, the Iranians and Hezbollah have not abandoned their intentions to 

try to re-establish a foothold on its soil. The motivation exists. In our assessment, this could 

materialize in the near future, among other things, through the creation of new collaborations with 

local forces, based on various interests and mainly in exchange for money. 

Considering reports that the US is reducing its troop numbers in Syria by half and that it has begun 

to withdraw some of its forces in northeastern Syria and redeploying them, it can be estimated 

that the motivation of Iran and Hezbollah to re-establish a foothold in Syria will further increase. 

If the Americans also decide to withdraw from the al-Tanf area in southeastern Syria, the 

motivation of Iran and Hezbollah will increase even further . The potential for a significant 

shortening of the corridor routes towards Lebanon and the southern Syria region will greatly 

increase. 

In such a case, the Deraa District, adjacent to Israel, will, in our assessment, be re-exposed to the 

potential for Iranian influence and a foothold. 
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What Can Be Learned About Hezbollah's Recovery from IDF Strikes and Eliminations Since the 

Ceasefire? 

According to the data we collected and analyzed from the ceasefire (November 27, 2024) until May 

15, 2025, it appears that significant Hezbollah activity, contrary to the ceasefire conditions, is still 

taking place in Area 1701, south of the Litani River, and therefore the IDF is working to thwart it. 

An analysis of IDF strike distribution by region reveals that the area south of the Litani River (Area 

1701) experiences the highest number of attacks (accounting for over 46 percent of all strikes).  

Most of the IDF strikes in the Beqaa Valley (approximately 15 percent of all strikes) are carried out 

against Hezbollah's attempts to smuggle weapons through the various border crossings between 

Syria and Lebanon and against its efforts to rebuild its weapons production capabilities at relevant 

sites. Despite the change of regime in Syria, Hezbollah is investing in efforts to procure weapons in 

Syria and in efforts to smuggle weapons that were "stuck" in Syria and had not yet been transferred 

before the fall of the Assad regime. 

It appears that Hezbollah is continuing significant activity, with an emphasis on reorganization, 

infrastructure rehabilitation, rearmament, and even the renewal of operational readiness against 

Israel. 

Examples of eliminations from recent weeks shed light on the trends in Hezbollah's recovery 

efforts: most of the operatives eliminated so far are from the geographical units (those engaged in 

rehabilitating operational infrastructure, intelligence gathering, and weapons transfers. Among 

the local commanders eliminated was also, as mentioned above, the commander of the logistics 

system in the Badr Unit, who was involved in rehabilitating Hezbollah's military infrastructure, 

including assisting in the rehabilitation south of the Litani), operatives from the Radwan Unit were 

eliminated (battalion commander / operatives / naval officer, who were engaged in rebuilding 

operational readiness and planning terrorist activity), and senior operatives from the special 

operations array, responsible for the rehabilitation of communications infrastructure, a head of 

engineering, and the deputy commander of Unit 4400, responsible for the smuggling of money and 

weapons, were eliminated. 

The elimination of Hassan Bdeir, a very senior figure (and possibly the commander) of Unit 3900, 

which took place in the 

Dahieh neighborhood 

of Beirut on April 1, 

2025, indicates that 

Hezbollah has not 

abandoned its efforts 

to renew and rebuild 

its terrorist activity 

against targets in Israel 

and Israeli and Jewish 

targets worldwide. 
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Unit 3900 is a joint unit of Hezbollah 

and the Revolutionary Guards-Quds 

Force. Its main mission is cooperation 

with Palestinian organizations to 

carry out terrorist activity against 

Israeli and Jewish targets. In our 

understanding, the elimination of 

Bdeir prevented a clear and 

immediate danger in the form of a 

very significant terrorist operation 

that was supposed to be carried out. 
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Summary: 

It appears that the elimination effort has managed to significantly impact Hezbollah, far beyond what 

is usually expected from such an effort, which is generally considered a supporting effort rather than 

a primary one. 

It is not certain that the saying "everyone has a replacement" is entirely true in Hezbollah's case. 

At least not in the near future. It seems that the eliminations of leadership and command functions 

that held their positions for decades and were centers of immense knowledge, power, and 

prestige, especially given the short period in which they were eliminated, have proven that not 

everyone in Hezbollah has a replacement. This greatly affects Hezbollah's current functioning and 

the ability to "nurture" a new generation. 

The crisis of confidence within Hezbollah's ranks. In our understanding, there is a crisis of confidence 

between the operatives and the existing leadership and command echelon, and there is a crisis of 

confidence between the leadership and command echelon itself. 

The feeling of intelligence penetration within Hezbollah is hindering and sometimes even 

paralyzing operational activity, causing a loss of self-confidence. In our assessment, this feeling 

continues due to the ongoing eliminations carried out almost daily by Israel. 

There has been very severe damage to Hezbollah's fire arrays and its headquarters. In our 

assessment, Hezbollah's current residual ability to launch is limited. 

The operational readiness and functional continuity of Radwan, Nasser, and Aziz have been 

severely impacted. These are three very central units of Hezbollah, whose main missions are directly 

related to Israel, and in our assessment, they have been very severely damaged. 

The "working environment" is less enabling and comfortable, both internally and regionally. From 

a Lebanese domestic perspective: a new president and government that Hezbollah did not want 

elected, a more dominant army (ostensibly), and the other sects in Lebanon have gained courage.  

From a regional perspective: the fall of the Assad regime and the severing of the Iranian corridor life-

line, the subtraction of the front from southern Syria against Israel and the de facto loss of two central 

units: the Southern Command and the Golan Portfolio, damage to revenues from the drug industry, 

Iran's internal and international situation, aggressive American involvement, and more. 

Limited activity on the contact line. In our assessment, Hezbollah's activity on the contact line is 

limited, although it is trying to overcome this through various tactics, some of which are known from 

the past, such as the deployment of "civilian" mobile structures as cover. 

However, despite the above, it must be remembered that Hezbollah's fundamental core – armed 

resistance – is not a means, but an identity. 

Hezbollah is here to stay. Hezbollah's ideology and motivation of "resistance" and striving for the 

destruction of Israel remains. At the time of writing these lines, it appears that the various units in 

Hezbollah are rebuilding their operational plans, and some are even preparing infrastructure for 

carrying out terrorist activity against Israel in Lebanon and even outside of Lebanon. 
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The Iranians have made a strategic decision to get Hezbollah back on its feet: they are carrying out 

learning and debriefing processes and are not skimping on military professionals who are physically 

present in Lebanon and are accompanying Hezbollah in its civilian and military recovery.  

The Iranians and Hezbollah will recalculate their route and will likely adapt and adjust to the new 

situation. As already mentioned above, even today there is an emphasis on the self-production of 

weapons to bridge the gap of the destruction of weapons during the war and the significant severing 

of the corridor through Syria. 

Hezbollah's civilian growth engine – the "resistance society," Hezbollah's Shiite base – is 

maintained and supported by Hezbollah's extensive civilian infrastructure . This infrastructure is 

managed by the Executive Council and functions in parallel to the collapsing and non-functioning 

Lebanese state infrastructure. 

Although there are considerable financial difficulties for civilian reconstruction, it is still a functioning 

infrastructure that is currently managing a large civilian reconstruction campaign. This is a very 

significant aspect of Hezbollah's survival. 

Despite the concentration of Israel's offensive effort on the infrastructure of al -Qard al-Hasan Bank, 

Hezbollah's financial lifeline has returned to function. At this stage, despite various publications 

regarding heavy American pressure, there are still no significant indications that the Lebanese state 

intends to shut it down, and this raises questions about the will and ability of the Lebanese state to 

do so. 

As of this writing, the municipal elections are taking place in Lebanon. At this stage, it appears that 

Hezbollah (together with the Amal movement, with which it ran jointly) maintains relatively stable 

control in most relevant places. Even if there are feelings of frustration in the Shiite base, in the areas 

affected by the war, a decrease in expressions of public support, and a sense of disappointment 

towards elected officials, it has not yet translated into a real change in the electoral balance of power. 

And if we are talking about the Shiite base, then we must say the word DEMOGRAPHY!! 

Nature will take its course regarding the Shiite demography in Lebanon – this is Hezbollah's 

ultimate silent weapon. 

Hezbollah only needs patience, and "demographic 

time" will do its work. 

Already today in Lebanon, there are between 35 

percent Shiites (a minimalist estimate in our 

assessment) and 50 percent plus (a more realistic 

estimate in our understanding). 

The rifle on Hezbollah's flag is not a decoration. It is a statement . According to the words of the 

former Hezbollah leader, Nasrallah (whose influence may still be greater than that of the current 

Hezbollah leader...): "They will take our souls before they take our weapons, not because we love 

weapons, but because weapons are the symbol of honor and pride..." 

"The Resistance" is the fundamental core of the organization. 
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Will Hezbollah really disarm and "give up" the Kalashnikov on its flag? Will it give up "the Resistance"?  

Honor and pride are almost everything for Hezbollah. Honor and pride were part of the reasons 

why Hezbollah did not join Hamas on October 7th and did not launch a full -scale surprise war 

against Israel but instead began a "half-war" in the form of attrition. Hezbollah "joined from afar" 

to preserve the narrative... 

This was Nasrallah's strategic mistake, which cost Hezbollah dearly, the main costs of which were 

presented above, and which Hezbollah needs to repair with massive Iranian assistance. In this 

context, it is worth mentioning that there were apparently very senior figures in Hezbollah, such 

as Ibrahim Aqil, for example (eliminated on September 20, 2024) – the head of operations in the 

organization and in charge of the Radwan Force – who was attributed by Ali Hashem, a Lebanese 

Shiite journalist close to Hezbollah (currently at BBC Arabic and formerly at Al-Manar), as saying 

that there is no "half-war," meaning: either wage a full-scale war against Israel (the beginning of 

which would be a large-scale Hezbollah invasion of the Galilee) or nothing. 

If what was attributed to Aqil by the aforementioned journalist is indeed true, then 

circumstantially, Aqil was right. From Israel's perspective, it is good that Nasrallah did not listen to 

him. 

Where will all this lead us? It's hard to know. If we express ourselves cautiously, it is difficult to be 

optimistic about Hezbollah's disarmament in particular and the possibility of getting rid of 

Hezbollah in general. On the contrary, it is possible that the process that Lebanon is currently 

undergoing, a process that greatly affects Hezbollah, could lead to the opposite situation of internal 

escalation and perhaps even, at the end of such an escalation, to Hezbollah's behavior as a 

"wounded animal." 

This could lead, in the worst-case scenario for Lebanon, to a civil war. 

In this context, based on a publication in Al-Akhbar, see the issue of the Lebanese government's 

messages to Hezbollah regarding the closure of al-Qard al-Hasan Bank and Hezbollah's response 

and warning that such an action could cause an explosion... 

Hezbollah needs time and patience. The question is – does Israel also have patience? 

Israel has hit Hezbollah very hard – but has not crushed it. Israel is in an ongoing struggle against a 

deeply ideological, patient, and sometimes sophisticated enemy backed by the Iranians. Therefore, 

we should not ask if there is a historic opportunity to get rid of Hezbollah, with an emphasis on its 

military power and to disarm it – but rather we should ask whether Israel has the strategic 

endurance required to continue to weaken it steadily until it becomes irrelevant, and whether the 

state of Lebanon has the will and ability that can confront Hezbollah. 

 

 

 


